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Cross-Regional Dialogue Meeting

• Overview of Demonstration 223

• Future of CCBHCs

• PBHCI and CCBHCs
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Section 223 Demonstration

Protecting Access to Medicare Act of 2014 (H.R. 4302) includes 

Section 223 on Improving Community Behavioral Health Services:

• Establish criteria that states use to certify CCBHCs 

• Provide guidance on Prospective Payment System

• Award grants to states to plan and apply for the Demonstration 

program 

• Select up to 8 states to participate in the Demonstration 

• Evaluate the project and prepare annual reports to Congress
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Demonstration Program 

Goals

• Provide the most complete scope of services under the 

criteria to individuals eligible for medical assistance under 

the state Medicaid program; or 

• Improve the availability of, access to, and participation in, 

services under the criteria for individuals eligible for 

medical assistance under the state’s Medicaid program; or 

• Improve availability of, access to, and participation in 

assisted outpatient mental health treatment in the state; or

• Demonstrate the potential to expand available behavioral 

health services in a demonstration area and increase the 

quality of such services without increasing net federal 

spending.  
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CCBHCs

• Think of CCBHCs like this….. 

• Accessible, quality services, integrated, 

EPBs, value based purchasing –

collection of outcome data through 

quality measures, recovery oriented, 

trauma informed, care coordination
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Three Phases

PREPARATION PHASE 

April 2014 PAMA Authorized

Nov 2014 National Listening Session and Public Feedback

April 2015 Finalized Criteria and PPS Guidance

May 2015 Publish FOA, Criteria and PPS Guidance

PLANNING PHASE

Oct 2015 24 Planning Grants Awarded

Oct 2016 Demonstration Application

Dec 2016 8 Demonstration States Selected and Announced 

DEMONSTRATION PHASE 

Jan – July 2017 Demonstration Program Starts 

Jan – July 2019 2 Year Demo Program Ends

Dec 2021 Final Report to Congress 

What is a CCBHC? 

CCBHCs directly 

provide services in 

green***

Additional required 

services are provided 

directly or through 

formal relationships 

with Designated 

Collaborating 

Organizations (DCOs)

Referrals (R) are to 

providers outside the 

CCBHC and DCOs

*** “unless there is an existing 

state-sanctioned, certified, or 

licensed system or network for the 

provision of crisis behavioral 

health services that dictates 

otherwise.”

Services are  
provided by CCBHCs 
directly and through

formal relationships             
with DCOs

Treatment 
Planning

Psychiatric

Rehab

Services 

DCO

Crisis 
Services***

Screening, 
Assessment
, Diagnosis 

& Risk 
Assessment

Outpatient 
Mental Health 
& Substance 
Use Services

Outpatient

Primary Care

Screening & 

Monitoring

DCO

Community-

Based Mental 

Health Care 

for Veterans

DCO

Targeted 

Case

Management 

DCO

Peer,

Family 

Support & 

Counselor

Services DCO

R
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2-year Demonstration Phase
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• 20/24 States Applied for Demo

• 19 applications were reviewed 

for readiness, projected 

impact, and geographic 

diversity. 

• 8 States announced:  

Minnesota, Missouri, Nevada, 

New Jersey, New York, 

Pennsylvania, Oklahoma and 

Oregon 

• States have up until July 1, 

2017 to launch the 2 year 

Demonstration

The 8 States

• Launch:

April 1, 2017 – Oregon and Oklahoma

July 1, 2017 – New York, New Jersey, 

Pennsylvania, Minnesota, Missouri and 

Nevada

• # of Clinics
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Evidence-based Practices During the CCBHC 

Demonstration 

Top 5 Most Common EBPs Required by Demonstration States
Required by # of 

States 

Motivational Interviewing (MI) helps clinicians engage people with behavioral 

health disorders by expressing empathy and avoiding arguing, developing discrepancy, rolling 

with resistance, and supporting self-efficacy

8

Cognitive Behavioral Therapy (CBT) teaches individuals in treatment how to 

recognize and stop negative patterns of thinking and behavior 

7

Trauma-focused Cognitive Behavioral Therapy (TF-CBT) integrates 

trauma interventions with cognitive, behavioral, interpersonal, and family therapy principles to 

treat posttraumatic stress and related emotional and behavioral problems

5

Integrated Treatment for Co-occurring Disorders addresses both mental 

health and substance abuse, each in the context of the other disorder, through client-centered 

treatment planning

5

Medication-Assisted Treatment (MAT) combines behavioral therapy and 

medications to treat substance use disorders such as opioid abuse

4
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The Evaluation of the 

Demonstration Program
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Quality 

• Mental health care 

• SUD treatment 

• Physical health monitoring 

• Care coordination 

• Consumer/ Family experience 

Access 

• New patients 

• Underserved groups 

• Evidence-based practices 

• Physical healthcare 

• Social services 
CCBHC 
Structures 

 

Costs 

Utilization 

Health and 
Functioning 

• Cost to clinic 

• Cost to payers 

• Cost to patient 

• Physical health care 

• Chronic disease management 

• Inpatient visits 

• Emergency department visits 

• Behavioral health 

• Recovery 

• Physical health and chronic 
diseases 

• Housing stability 

• Employment  

• Criminal justice  

• Social connectedness 

• Certification process 

• Required services 

• Payment mechanism 

• Quality assessment and 

reporting 
 

Structure Process Outcome 
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External Links

CMS website for PPS related resources 
http://www.medicaid.gov/medicaid-chip-program-information/by-

topics/financing-and-reimbursement/223-demonstration-for-ccbhc.html

SAMHSA website for certification and grant 

related resources http://www.samhsa.gov/section-223
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Questions?

http://www.medicaid.gov/medicaid-chip-program-information/by-topics/financing-and-reimbursement/223-demonstration-for-ccbhc.html
http://www.samhsa.gov/section-223
http://www.eusa.ed.ac.uk/advice/other/
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Contact Information:
Cynthia.Kemp@samhsa.hhs.gov

mailto:Cynthia.Kemp@samhsa.hhs.gov

